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EXECUTIVE SUMMARY

In conjunction with its regular quarterly meeting, the Advisory Council on Historic Presavation (ACHP)
hosted a summit meeting of Federal agencies November 14, 2002, to discuss cultural heritage tourism.
Many Federal agencies are already supporting heritage tourism in various ways through their missions and
programs. This meeting provided an opportunity for comparing notes on these activities, and to begin
disaussing ways to improve the coordination and consigency of such effarts.

In addition to members, observers, and staff of the ACHP, the meeting included representatives from eight
cabinet departments and fourteen bur eaus and independent agencies. Federal attendees included the
Departments of Agriculture (Natural Resources Conservation Service, Forest Service), Commerce
(Economic Development Administration, International Trade Administration), Defense (Army, Corps of
Engineers, Navy), Education, Energy, Housing and Urban Development, Interior (Bureau of Land
Management, Fish and Wildife Service, National Park Savice, and Transportation (Federal Highway
Administration), as well as the General Services Administration, the National Aeronautics and Space
Administration, theNational Endowment for the Arts, and the Smithsonian I nstitution.

The agenda included remarks from John Nau, ACHP Chairman; Douglas Baker, Deputy Assistant
Secretary of Commerce; Carolyn Brackett, ACHP Member (and Nationa T rust for Historic Preservation
Senior Asociae, Heitage TourismProgram); Dan Smith, Special Assistant tothe Director of the National
Park Service; Dennis Adams, Nationa Scenic Byways Program, Federal Highway Administration; and
Dougd as Stephens, Enterprise Team, USDA Farest Sevice Following the presentatiors there wasan
opportunity for open maderated discussion. Agancies were asked to share thar views on three issueareas:

« Should there be changes in existing Federal policy or programs to provide greater support for
heritagetourism as an economic devdopment strategy as well as for othe purposes?

» What are Federal agercies currently doingto promae heritage tourism, and what additional steps
can they take to ensure that the historic and culturd resources they manage are mor e fully integrated
into local, Statewide, and regional heritage tourism initiatives throughout the country?

» What specific coopeative effarts might be undetaken by Federal agencies to better coordinate
heritage tourism adivitiesand share information and ideas among themsdves and with non-Federal
parties?

Key Points from Federal Heritage Tourism Summit
A casefor the public value of heritage tourism to the Nation should be made and shared among

policymakers and ded sionmakers.

 Connections to both economic development potential and educational valueand gpportunity need to
be maintained and gressed in programand policy devdopment on heritage tourism

» Thereisan important linkage between appropriate management of Federal heritage assets, and
regional andlocal economic development potential, and this message needs to be conveyal to
decisionmekers.
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Many Federal agercies are engagad in some aspect of heritage tourism devel goment and support, but
often these efforts are not wel | coordinated with those of other Federd entities or with other
govenmenta or privateactivities.

Open dialogue, information and experience sharing, and pooling of success stories and best practices
among Federal agencies should be encouraged and continued.

Thereis clearly aneed for a central clearing house for inter-agency sharing of information on
available technical assistance as well as resource management asit relates to heritage tourism. T he
currert compartmentalization of program efforts leadsto everyonereinventingthewhesl.

Successful business planning models and pr actices need to be devel oped and shared.

The valueand importance dof sustainable public-private partnerships as a key ingred ent to successful
heritagetourism initiatives shoud be enphasized; partnership failures as well as successes should be
shared and the principles for successful partnerships clarified and articulated.

Agencies should be encouraged to identify policy and practical obstaclesto successful heritage
tourism partneships.

Opportunities likethe Lewis and Clark bicentemial initiative nesd to be exploited to learn what
worksand what does na when it comesto heritage tourism program devel ogpment and sustainability
in larger scale multi-agency, multi-State, and/'or multi-community ventures.

Strategies for Federal agencies to suppart and interact with stateand tribal programs should be
examined, and states and tribes lacking strong heritage tourism programs assisted in developing
them.

Training, facilitated workshops, and other awareness/ outreach tools for sharing information on the
benefits and methodology of successful heritage tourism need to be supported.

The ACHP iswdll situated to assist in interagency and intergovernmental coordination effortsin
support of heritage tourism policiesand programs as a convener, facilitator, and clearinghouse
promoter.
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INTRODUCTION

In conjunction with its regular quarterly meeting, the Advisory Council on Historic Presavation (ACHP)
hosted a summit meeting of Federal agencies on November 14, 2002, to discuss cultural heritage tourism.
Many Federal agencies are already supporting heritage tourism in various ways through their missions and
programs. This meeting provided an opportunity for comparing notes on these activities, and to begin
disaussing ways to improve the coord nation and consigency of such effarts.

The Honorable Bob Young, Mayor of Augusta, Georgia and Chair of the Preservation I nitiatives
Committee, Advisory Council on Histor ic Preservation, opened the meeting and indicated the planned
agenda and format (A copy of the meeting agenda is provided in Attachment 1). He introduced ACHP
members in attendance Membe's present for all or part of the meeting included ACHP Chairman John L.
Nau, 111, Vice Chair Bernadette Castro, and members Carolyn Brackett, Michael Carman (repr esenting the
Governor o Arizona), Bruce Judd, Arva McCabe, Ray Soon, and Parker Westbrook, as well as ACHP
membea agercy representatives Emil Frarkel (DOT), Philip Grore (DOD), Kdly Sindair (EPA), and Dan
Smith (DQI).

Mayor Y oung then invited agency representatives seated around the tableto introducethemsdves. In
addition to member s and staff of the ACHP, the meeting included r epresentat ives from eight cabinet
departments and fourteen bureaus and independent agencies. Federal attendees included the Depart ments of
Agriculture (Natural Resources Conservation Service, Forest Service), Commerce (Economic Devel opment
Administration, International Trade Administration), Defense (Army, Corps of Engireers, Navy),
Education, Energy, Housing and Urban Devd opment, Interior (Bureau of Land Management [BLM], Fish
and Wildlife Service, National Park Service [NPS]), and Transportation (Federa Highway Administration
[FHWA]), as well as the General Services Administration, the National Aeronautics and Space
Administration [NASA], the National Endowment for the Arts[NEA], and the Smithsonian Institution.
(SeeAttachment 2 far a conmplete list of attendees)

Mayor Y oung then introduced John L. Nau, 111, Chairman of the Advisory Council on Historic
Presavation.

HERITAGE TOURISM AND THE FEDERAL GOVERNMENT:
CHALLENGESAND OPPORTUNITIES

John L. Nau, 111, Charman, Advisory Coundl on Historic Preservation, began the meeting by noting
the inportant rolethat Federal agencies can play in heritagetourism. He pointed out that retiring baby
boomers and their interest in“visiting the past” present a tremendous econormic opportunity for localities,
States, and the Nation, aswell as a puldic policy challenge

There is a growing desire among the American public to reconnect with their heritage, particularly in the
wake of the September 11, 2001, terrorist attacks. The Federal Government needs to be able to address this
desire working in partneship with othe's. Federal assets can be incorporatedinto Stateor regional tourism
networks and plans, and Federal agencies could provide grants and technical assistance tofacilitate
planning and devdopment.
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The tourism industry is aready in place, poised to provide an infusion to the economy while imparting
lessorns on Anrerica s haitage and values. Rural Americain particular can bendfit from such efforts,
because carefully planned heritage tourism can promote sustainable preservation. T hese benefits are well
worth public invegment and public policy attertion

Federa agencies must be “good neighbors” and work to help communities exploit the symbiotic benefits of
heritage tourism in conjunction with Federal resources. Inf ormation on Federal assets needs to be shared,
and important heri tage r esour ces made accessible to the public. Partnershi ps are key, and Federal agencies
need to work dosdy with States, tribes, comnunities, and the private sector.

Dougl as Baker, Deputy Assistant Secretary for Travel, Tourism, and Service Industries, Depart ment
of Commer ce noted that heritage tourism helpsto create “depth” in tourism and identifies and presents the
places where American values were created. Certainly heritage tourism can also play an important role in
the Nation's economy and in local and regional economic development. The International Trade
Administration of Commerce compiles travel statistics which are quite revedling.

More than one-fourth of U.S. adults and one-third of overseas visitors have visited a historic site or
museum on their trips. Heritage tourists take longer trips, spend more money, and stay longer. Heritage
tourism creates jobs (they estimate that 1,000 heritage tourists equals 10 jobs), creates new markets for
local and regiond arts and crafts, and buil ds community pride.

While heitagetourismas a significart part of the overall tourismindustry is importart worldwide, safety
and security related to the threat of terrorism are important concerns that are having a substantial effect on
the tourism industry. By 2006, oversess vidtation to the U.S. will be higher than ever, but this will not
happen quickly. The Commerce Department estimates that pre-9/11 levels of visitation will not be met until
2004. Thisindicates the need for a greater reliance on the domestic travel market and local tourism. The
interagency T ourism Policy Council, chaired by the Assistant Secretary of Commerce, has been
reinvigorated to address these issues, particularly safety and security, and ensure better coordination among
the Fedearal agencies whaose decisiors influence and shape tourism policy.

CULTURAL HERITAGE TOURISM AND
THE TOURISM INDUSTRY IN THE UNITED STATES

Carolyn Bradkett, Citizen Member, Advisory Council on Historic Preservation and Senior Associate,
Heritage T ourism Program, National Trust for Historic Preservation, gave a presentation on “T he
Tourism Industry and the Role of Cultural Heritage Tourism.”

She noted that according to the Travel Industry Association of America, tourism is big business. It isthe
third largest retail salesindustry, amounting to about $584 billion in2000. Tourism is oneof the Nation's
largest employers, with 7.8 million direct employees, and an estimaeted 11.5 million indrect employees.

Top tourism activities and degtinations include shopping (33 percent), outdoor (14 pecent), historic sites
and museums (14 per cent), beaches (10 percent), cultura events and festivals (10 percent), and visiting

national and State parks (10 percent). Travel trends for 2001-2002 ar e revealing. In spite of setbacks from
September 11, leisure travel was up 3 percent in 2001, and up 2 percent in the firgt haf of 2002. Much of
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this travel was domestic, with in region trips up 8 percent in the first half of 2002. Travelersidentified the
importance of connecting emotionally with family and friends, and taking “fedl good” tripsthat i ncluded
visiting heritage sites. Eighty-three percent of travelers believetravel isimportart to theeconomy, and 84
percent believe they should beable totravel whenever and wherever they want.

“Cultural heritage tourism” may be defined to mean traveling to experience the places, artifacts, and
activities that authentically represent the stories and people of the past. It includes cultural, historic and
natural resour ces. A 2001 Travel Industry Association (T1A) publication, compar ed to a baseline study
released in 1997, shows some of the trends in the field. For example, there was a 10 percent increase in
heritagetravd from 1996 to 2000.

Two-thirds (65 percent) of American adult travelersincluded heritage or culture on atrip; thistrand ates
into approximately 92.7 milliontravelers per year. Heritage travders typically stay 4.7 nights on trips
compared to 3.4 nights for athers. They stay longer and spend more money—an average of $631 per trip,
compared to $457 for other travelers. Such travelers and more likely to stay in a hotel, motel, or bed and
breakfast, and 18 percent spend $1,000 or more on atrip (a highe percentagethan aher travders).

Forty-four percert include shopping (comparedto 33 percert for other travelas), and heitage shoppe's
look for unique items that represent the destination. Such travelers are more likely to take a group tour, and
indude a broader variety of adivitiesinthdr itineraries. Heitage travel s tend to beolder, and aremare
likely to have a post-graduate degree. In 2001, Thirty million U.S. travelers lengthened their trip because of
culture or heritage and 26 percent stayed two or nore extra nights.

There are a number of factors that aff ect heritage tourism. T hese range from the popularity of weekend
travel, packages, and local itineraries to the ready availability of infor mation on the Internet. With aging of
the baby boomer population, heritage travel is becoming more popular. There is a growing interest in
understanding America s heritage and exploring distinct communities and other destinations. Thisis
especially truein the aftamath of the Septenber 11 terrorist attacks, and the econormy is also having an
effect on the number of people confining their travel to regional automobile trips. Communities that have
heritageresourcesalso havea growing awareness of ther capacity to attract and cater to visitors.

Heritagetourism programs are housed in a wide variety of |acations—tourism offices, humanities courcils,
histarical societies, arts councils. Although there have been some successes in adding staff positions to
conventi on and visitor s bur eaus, and some regiona eff orts are gr owing, there ar e dso an increasing number
of challenges to confront. At least two States that have had active heritage tourism initiatives have had to
elimirate staff and othe resourcesbecause of State budget cuts. Other States facesimilar threats.

Those interested in devel oping heritage tourism policies and progr ams must consider a broad range of
issues. Sugtainahility, capacity, and resdent concerns are criti ca factors, both asthey affect the resources
themsalves and as they relate to communities looking to capitalize on tourism potential. There isincreasing
compditionwith ather types of attractions, includng caonmercial ventures, and there needs to be close
cooperation with commercial tour operators and other parts o thetourism indudry.

In spite of these and other issues that will needto be confronted, heritage tourism has tremendous paential
for helping promote a preservation interest, sensibility, and ethic, while at the same time educating
Ameicans about their courtry’s past and contributing to the economy.
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FEDERAL BEST PRACTICES: WHAT WORKS?

Mayor Y oung introduced the next panel o preserters fromthree dfferent Fedaal agencies.

Views from the Naional Park Service

Dan Smith, Special Assistant to the Director, Nationd Park Service, highli ghted three ways in which
the Department of the I nterior i s supporting heritage tourism.

Through the National Heritage Areas (NHAS) Program, there are 23 NHASs that have been designated by
Congress, withan additional 37 propased in this session of Congress (none passed). NHAS represert a
synergy of Federal, State, local government, and private efforts to manage and promote the cultural and
natural heritage of a region.

The Federal Government, through NPS, provides coardination, technicd assistance and funding as
autharized by Congress far management plans and inplementing projects. Pennsylvania and now Utah, are
sar examples. Thereisincreasing interest in NHAs in the West. NHAs are a particularly good example of
the potential impact of heritage presavation and tourismin rural areas.

A second area of focus has been through theNational Register of Historic Places, with its travel itineraries.
These itineraries and maps to properties listed in the National Register of Historic Places are prepared and
distributed through partnerships among NPS, the National Conference of State Historic Preservation
Officers, the National Alliance of Presavation Conmissions, and local community partners as well as
othe Fedeal agencies. There arecurrertly 24 itineraries available in print or onlire.

A third area isin recognizing the val uable role played by gateway communities. A Gateway Communities
“Partnerships for T ourism and Conservation” Conference will be held in December 2002 in New Mexico.
The Department of the Interior is co-chairing this conference with the Department of Agriculture, with
organi zational assistance from the Western States Tourian Pdicy Courcil.

Secretary o the Interior Gail Norton and Assistart Secretary of Agricuture Lou Gallegos will be spegkers.
Gateway communitiesare a great example of partnerships or patential partnersfor Federal agencies that
are already in place and have a stake in the management and promoti on of Federa parks, forests, and other
areas.

In 2002, the Department’s Bureau of Reclamation celebrated its centennid. In 2003, there will be the
Lewisand Clark Bicentennial doservance invadving many of thelnteriar agencies as wel as many otheas;
the Centennial of Flight (also invdving the Smithsanian Institution, NASA, the Air Force and the Federal
Aviation Adminigtration, anong others), aswell as the centennial of the National Wildlife Refuge System,
managed and administered by theU.S. Fish and Wildife Service. Such amiversaries offer great
opportunities for haitagetourism promation and prg ect devel goment.
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National Scenic Byways Program

Dennis Adams, Consultant, Nationd Scenic Byways Program, Federd Highway Administration
(FHWA), gave a presentation on the National Scenic Bywaysprogram

There are 95 nationally designated routes in 39 participating States (20 All-American Raads, and 75
National Scenic Byways), and approximately 400 State scenic byways. T he program was originaly
establishedin 1991, and was reautharizedin 1998. It is up again for reauthorization in 2003. Since its
inception, there have been nearly 1,300 projects assisted and $177 million in grant funds provided.

Approximetely $26.5 million is autharized pe year, with about $60 million annually in funding requests.
Byways must be designated at the State level (ar by NPS, U.S. Forest Service, BLM, or Fish and Wildlife
Service), and there must be an acceptablelocal organization and corridor management plan.

The goal isto create adistinctive collection of American roads, their stories and treasured places. Byways
are scenic, but not just scenic—they are about pegple and the places they treasure. Byways hdp tell stories.
They are an excdlent vehiclefor resource recognition, protection, and pronmotion through tourism. FHWA
enoourages Statesto plan andthen hdps fund implementation

Both State and federally designated byways can apply for funds, which are prioritized by the State. Grants
require a minimum 20 percent match, and leveraging is a key factor. Eight acti vities are digible for
fundng Stateplans corridor plans; interpretation; marketing, transpartation safety improvaments; byway
facilities (such as visitor centers); access to recr eation; and key resource protection.

Byways useimages, brands, partals, and sighageto mark identity. A Web dte, www.byways. org, is their
mechanism for reaching out to the public. It recently had one million hits in one day.

Heritage as aBusiness. USDA Forest Service Pilot Projects

Doug Stephens, Enterprise Team, Region 2, U.S. Forest Service, gave a presentation on the Rocky
Mountain Heritage Society Partnership.

A new initiative, labeled the Rocky Mountain Heritage Society Partnership, has been formed in the Rocky
Mountain Region of the Forest Service. T he Rocky M ountain Region has 1,000 under utili zed or abandoned
historic buildings, representing a wide range of types. It is looking at creative ways to manage them; the
dternative is de-accessioning them. The program seeks to treat them as assets and approach their
management like a busness.

The basic ideaisto link historic buildings with public demand for heritage tourism. However, the Rocky
Mourtain Region had lack of in-house expeatiseand resources, so the Forest Service has created an internd
“company” focusing soldy on heritagetourism devd opment—the Enterprise Team.

Many of the buildings need rehabilitation and maintenance, but there is no Forest Service money. The
solution is partnering with the private sector. For example, the Grizzly Creek Guard Station has been
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rehabilitated as arental propety. A busness and merket analysiswas done first to see if the property
would be sdlf-sustaining and how much Federal revenue would be needed. The management, including
mairntenance plan and interpretive plan, has been contracted out.

While the new Rocky M ountain Heritage Society was not involved in that effort, it was developed

specifical ly to help the Forest Service with such initiatives. It isa501(c)(3) organization. For Crescent
Moon Cabin, €forts were focusad on raising occupancy rates and these were doubled despite the property
being closed in peak season because of fires. In another case, that of Interlaken Lodge, the Forest Serviceis
working withthe State and the local community to seehow the property can fit into lacal heritage tourism
plans They are se=king ways to reopen.

Local groups have noted the problem of lack of continuity in Federd staff, and this has been solved
somewheat by the new Enterprise Team. Elements that make the program successful include a focus on high
standardsof business managemert, conddeing properties as assds, being flexibleand taking a corporate
view, establishing truepartnerships, and ded cating suffident resourcesfor startup.

The mission must have public value—in this case, historic preservation and economic devel opment—and
objectives must be politically sustainable (in this case, it will help solve a pressing deferred mainterance
problem). Management strategies must be gperationally feasible. The program fits into theagency’s
existing recreation strategy and can eventually be self-suffidert.

DISCUSSION: AGENCY PERSPECTIVESON THE ISSUES

Developing National Policy

Making the Casefor Heritage Tourism—

A general question was raised about supporting data to hdp make thecase far heritage tourism ard its
value, including gatigics For example, didthetwo State heritage tourism programs that were
“dismantled” have data to support them? States struggle to quantify heritage tourism versus tourismin
gereral, and there isalack of detailed, focusad research because it is expersive

In general, heritage tourism advocates have not madea strong economic case for the public value of such
programs and initiatives, and State legi dat ures need to be educated. T oo often, such programs are viewed
as subsidies rather than investments.

Broad Views of Cultural Heritage—

The isworkingwith the Natioral Trust for Historic Preservation on “Share Y our Heitage” workshops
this raised the issue of the terminology employed to describe these efforts, and the varying connotations of
“heritage tourism’ and “cultural tourism.” It isimportant to remember that arts are part of a community’s
heritage. Both State arts agencies and State folklorists can be good resources and alies in the devel opment
of cultural heritagetourism initiatives.
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Heritage Education—

A second question related to public value was raised about analysis of the educational content of heritage
tourism programs and sites. Texas has lookal at that issue but thereare no statistics. It would certainly be
useful to have “hard numbers’ on the educational benefits of heritage tourism, something that is not
available now. Authenticity and quality of the heritage tourism experienceis critical to telling the stories of
our past.

Itisvery important for student groups looking for an educationa experience, and one should aso not
ovelook the value o “edutainment” for adults. We also need to pay attertion to unexpected achievemerts
of heritage tourism—what it brings to membe's of local communities who often camot o do not travel—as
well as the benefitsto local school children.

The point was made that educati on has to be i ncorporated in dl discussonsof Federa heritage tourism.
The potential is tremendous. For example, the Department of Education is involved in planning for both the
Centennial of Flight and the Lewis and Clark Bicentennial. In conjunction with Lewis and Clark, there will
be anIntena hub of education pages. NPS hasa travding exhibit with atieinto local events, and there
will besatellitelirks of spedal everts for Sates of the trail.

It was acknowledged that the residual, long-term value of such initiatives needs to be carefully considered.
Materials for many of these initiatives are beng devdopedfor classroom use. Howeve, there remains a
guestion of where educational resources will be housed long term and who will maintainthe Web site
infarmation after the commemorations.

There has been alot of focus on the baby boomer market because of the near term impact of retirees and
therelative wealth However, the student market for heritage tourism shoud not bedisoounted. Thereis an
opportunity to devel op the futureclienteleand instill a conservation ethic, for example through partnerships
with schools.

Federal, State, and Local Roles

I nter gove nmental Cooper ation—

BLM describedits work at Yuma Craossing National Heritage Area, induding its relati onship with a broad
rangeof partrers that indudes sister agercies ( Fishand Wildife Service, Bureau of Redamation), local
governments, tribes, and many others. BLM lands are within and extend out from the heritage area, and
there is a plan for a multiagency visitor center. Federal land managers need to work together and reach out
to communities.

It is aso important to recognize State level activity, and the fact that there is a hunger in the States for
neworking and training support. The Department of Trangportation noted that DOT grart progams are
built around broad discretion by States. Such programs should be permissive, supportive, and encouraging.

The Department of Agricuturedescribed the Resource Consavation and Develgoment (RC& D) program
administered by the Natural Resources Conservation Service. The program includes a network of locally
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led RC& D councilsthat determine community priorities. RC& D areas have done alot of agritourism, and
someare involved in theLewis and Clark obse'vance RC&D program assistance is helping partici pants
obtain funding for an interpretive center whichwill continue in useafter the bicentemial.

More i nformation about heritage tourism opportuniti es should be shared with RC& D councils so that they
can incorpor ate such considerations in their conservation and development planning.

The Department of Housing and Urban Developmert (HUD) noted that heritage tourism infrastructure is
an digible activity under Community Development Block Grant funding, but HUD has no specific heritage
tourism program. However, the consolidated planning process among local government recipients on how
they will spend their HUD dollarsis an opportunity for heritage tourism proponents to influence planning
and resour ce allocation.

Model Programs and Best Practices

Practical |ssues, Opportunities, and Challenges—

The General Savices Administration (GSA) mentioned various partne's they have engaged to hdp with
their public buildings program. GSA isinvolved with NPS, the National Trust for Historic Preservation,
NEA, andthe National Endowment for the Humanities on Save America’ s Treasures, and in helping to
support staff, print materials, and othe work.

GSA isalso trying to get the word out abaut the potertial, under the Public Buildings Cooperative Use Act,
to bring communities into public buildings for use of their meeting and public spaces. GSA is partnering
with the DC Heritage Tourism Coalition on retention and interpretation of Clara Barton’s historic office,
and will provide along-term lease on the space.

ACHP Vice Chairman Castro obsaved that the Forest Savice s Rocky Mourtain Heitage Socigy
Partnership program is agreat prototype. It isimportant to create lodging; heritage tourists want to spend
the night, but not necessarily in atent. Mayor Young noted theimportance of having a viabl e busi ness plan
and o identifying ways to sustain progranms econommically. Thisis certainly an issue that was highlighted at
the ACHP meeting on heritage tourism in New Mexico.

NEA notedthat through its involvement in Lewis and Clark and providng support for theNational Trust’s
Share Your Heritage workshops it recognizes the critical place of training and communication in addressing
someof these issues. For example, thereis a proposal for a multi-agency rural tourismWeb site but
funding from par tners needs to be identified.

Asafina note, the Department of Defense (DOD) mused how American values might be conveyed through
DOD’s historic assds. DOD is gill wrestling with how to support the spirit of heritage tourismon military
lands, given security and other practical concerns. How can public access and i nterpretation be i ntegrated
with the active operation of such facilities? Are there opportunities to use the military’ s historic assetsin
recruitment and retention of personnel?
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CONCLUSION

In summary, Mayor Bob Y oung noted severa of the suggestions from the Espafiola, New Mexico, meeting
on how the Federal Government could do a better job with heritage tourism (see Appendix 3) and observed
that we have already discussed many of these issues.

ACHP Chairman John N au thanked the partici pants and noted that many good things are happening: some
are focused on preservation, some on partner ships. Clearly, though, Federa assets have to be better
integrated into State plaming There neals to bea one-stop-shopping sourceof information tolearn how to
jump-start a program, whoto call, and how to seek aut partne's. Educationis, and needsto be a
fundamental component. There is obvioudly a critical linkage between utilizing assets and economic

devd opment, but thereremains a discomect baween Fedaa land areas and many gateway communities.

It is now the ACHP s job to figure out how to maintain the dialogue, and move on to engage the States in
the discussion.

Participant s agreed that the session was useful and infor mative, and expressed a desir e to continue the
dialoguein a secord follow-up meding in spring 2003. This report will be madeavailable onthe ACHP
Web site at www.achp.gov, along with the report on an ear lier issues f orum on “Heritage Tourism and the
Federal Government: Northern New Mexico Perspectives’ that was held by the ACHP with stakeholdersin
Espafida, Nev Mexico, in August 2002.



