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The South Greensboro Historic
District Design Guidelines
were developed in response to
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toric Preservation’s Policy
Statement: ” Affordable Hous-
ing and Historic Preserva.. 1,
adopted June 26, 1995. The
policy statement was developed
to provide a framework for
Section 106 consultation and
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planning in communities where
economic or design constraints
-could affect the development of
affordable housing. The policy
statement stresses flexibility,
encourages community in-
volvement, and emphasizes the
treatment of exteriors.
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Introduction

The South Greensboro Historic District was placed on the National Register of Historic
Places in 1992. The district’s boundaries encompass parts of the Ole Asheboro and

* Arlington Park neighborhoods which have been undergoing revitalization as Community

Development Target Areas since 1978. Located just south of downtown Greensboro and
the tracks of the former North Carolina Railroad, the district is one of Greensboro’s earliest
suburbs. Still primarily a residential neighborhood, South Greensboro developed in a
linear form along Asheboro Street (now renamed Martin Luther King, Jr., Drive). It still
retains much of the urban and architectural character that distinguished it as the city’s most
fashionable residential neighborhood at the turn-of-the-century. Construction of Queen
Anne and Italianate homes in the late 1800s was followed by Colonial Revival houses and
bungalows in the twentieth century.

. The character of the South Greensboro Historic District is not defined solely by its fine

houses. Features such as streets with granite curbs and brick gutters, sidewalks, parks,
stone retaining walls, garages, tree canopies, and a rolling topography all contribute to the
neighborhood setting. These features have evolved and changed over time, but much of
the early twentieth century appearance and character remains intact.

Unfortunately, some of the changes made to the historic houses themselves since the 1950s
have compromised their architectural character. For example, architectural trimwork has
been concealed or removed on many houses as origii. * ~vood clapboards were covered in
asphalt shingles or vinyl siding. On others, front porches have been enclosed or their
distinctive columns and railings replaced with modern stock elements. Today, the neigh-
borhood is committed to preserving and capitalizing on its historic architectural character
as improvements are made. General guidance for preserving the historic character of these
houses as they are upgraded is given in the Secretary of theé Interior’s Standards for Reha-
bilitation and is further expanded by the South Greensboro Design Guidelines.

'Although these design guidelines were written specifically for the South Greensboro His-

toric District, they are also relevant for other older Greensboro neighborhoods.
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The U. S. Department of the
Interior developed ten national
standards which address the
rehabilitation of historic-build-
ings. The standards describe a
hierarchy of appropriate preser-
vation treatments. That hier-
archy values ongoing mainte-
nance and protection of historic
properties to minimize the need
for more substantial repairs
and, in turn, values repair over

replaccinent of historic features.

The Secretary of the Interior’s
Standards are used in rer w-
ing rehabilitation projects for

federal and state Preservation
Tax Incentive programs.

Secretary of the Interior's Rehabilitation Standards

1.

10.

A property shall be used as it was historically or be given a new use that requires
minimal change to its distinctive materials, featurcs, spaces, and spatial relationships.

The historic character of a property shall be retained and preserved. The removal of
distinctive materials or alteration of features; spaces, and spatial relationships that
characterize a property shall be avoided. ‘
Each property shall be recognized as a physical record of its time, place, and use.
Changes that create a false sense of historical development, such as adding conjectural
features or elements from other historic properties, shall not be undertaken.

Changes to a property that have acquired historic significance in their own right shall

be retained and preserved.

Distinctive materials, features, finishes, and construction techniques or examples of
craftsmanship that characterize a property shall be preserved.

Deteriorated historic features shall be repaired rather than replaced. Where the
severity of deterioration requires replacement of a distinctive feature, the new feature

_shall match the old in design, color, texture, and, where possible, materials. Replace-
" ment of missing features shall be substantiated by documentary and physical evidence

Chemical or physical treatments, if appropriate, shall be under aken using the gentlest
means possible. Treatments that cause damage to historic. «aterials shall not be used.

Archaeological resources shall be protected and preserved in place. If such resources
must be disturbed, mitigation measures shall be undertaken.

New additions, exterior alterations, or related new construction shall not destroy
historic materials, features, and spatial relationships that characterize the property. The
new work shall be differentiated from the old and shall be compatible with the historic
materials, features, size, scale and proportion, and massing to protect the integrity of
the property and its environment.

New additions and adjacent or related new construction shall be undertaken in such a

‘manner that, if removed in the future, the essential form and integrity of the historic

property and its environment would be unimpaired.

2
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Purpose

These design guidelines would apply to the
rehabilitation of neighborhood houses like this
one in the Historic House Marketing Program.

The purpose of the South Greensboro Design Guidelines is to encourage the preservation of
historic houses through the use of rehabilitation techniques that are economical yet do not
sacrifice historic architectural features which the City of Greensboro Department of Hous-
ing and Community Development, the State Historic - ~servation Office, and local resi-
dents have identified as being important to the neighborhood. These guidelines will be

- used by the City in reviewing proposed rehabilitation plans for the Historic House Market-

ing Program and for other federally funded projects in the South Greensboro Historic
District. They may also be useful as a voluntary guide for private property owners by
providing a framework for selecting the most appropriate option for repair and replace-
ment decisions when planning a rehabilitation project.

The guidelines are intended to protect the historic character of the district. They are based
on the principle that architectural features which are visible from the street are more impor-
tant from a historic district standpoint and should be preserved if possible. Those features
that are not as visible are less significant to the district character, so greater flexibility is
allowed in terms of rehabilitation techniques. While ¢ »sistent in principle with the Secre-
tary of the Interior’s Standards for Rehabilitation in advucating the preservation of historic
features and materials, the guidelines emphasize flexibility on changes which will not have
a strong, visible impact on the historic district and the guidelines take into account eco-
nomic or design constraints as they relate to affordable housing. Fortunately, the emphasis
of the guidelines on retaining and repairing building materials and features is often the least
costly choice for property owners.

The guidelines are not a comprehensive checklist of all the steps involved in any rehabilita-
tion process. Rather, they focus on the rehabilitation changes that may have a visual conse-
quence. They also do not present a list of specific replacerrient options that are acceptable
for all houses. Recognizing that the current condition of each house varies in terms of how
extensive its rehabilitation needs are and that the significant architectural features of each
house vary as well, the guidelines propose a process for tailoring a rehablhtatlon plan to
the specific conditions and significant features of each house.
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Planning Process

- The guidelines call for a four step process in making decisions regarding the sensitive
rehabilitation of a historic house with costs figured into those decisions. Since each reha-
bilitation project presents a different set of historic features and existing conditions, the
process will result in a different combination of options for each project. But, the goal
remains the same: the appropriate, affordable rehabilitation of a historic house in the South
Greensboro Historic District.

The Four Step Process Lo |

[l

Step #1: Identify the most historically significant features of the building—prioritize these

features in terms of their visibility from the street, giving preferencs to the exterior of the

house over its interior, and to the publig, first floor interior spa «es over less important

interior spaces. Following this approach, it would be more important to keep historic

features on the front of the house than on the back of the house. Similarly, it would be

more important to save historic features in the front parlor or dining room than in less
public interior spaces like a kitchen or upstairs bedroom.

' Step #2: Review the ranked options for each part of the rehabilitation:
* Retain and repair historic materials or features.
* Replace to match the original materials or features as closely as possible.
OR:
* Replace the original with a compatible substitute material or feature
that matches it in as many characteristics as possible.

Step #3: Weigh the quantity or extent of all work items and the related costs. For example,
if only one window needs to be replaced, that presents a different situation than if all the
windows must be replaced.

Step #4: Make the best overall decisions for the entire project—after considering all the
options and costs—with the emphasis placed on keeping the most visible and significant
historic features but with flexibility provided for less visible and less important features.
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Most projects, like this one, will incorporate a ;.
combination of the three rehabilitation options.
Original windows, porch columns with sawn
brackels, and much exterior trimwork were
refained and repaired. The front porch floor and
ceiling were replaced to match, while compatible
new porch railings and a substitule exterior siding
were installed.

Rehabilitation Options

The following guidelines provide a series of ranked options to consider when repair or

- replacement is necessary for specific elements which are part of an overall re..abilitation.

For each historic building, the most appropriate options will vary depending on which
elements are most important, on the physical condition of those elements, and on the costs
for various rehabilitation options. The options are ranked, like the Secretary’s Standards, to
favor keeping important historic features rather than replacing them. So, the first option
which calls for the repair of important historic features is the most desirable from a preser-
vation standpoint. It is the least intrusive rehabilitation choice and often—depending on
existing conditions—the least expensive rehabilitation option.

Sometimes, the historic building has already been unsympathetically altered or neglected

~ to the extent that the first option is not a viable choice. "his situation triggers consideration

of the second option—replace to match the historic feature or material. If option two re-
placement costs prove too high, then option three—replacement w1th a compatible substitute
matenal or feature—should be considered.

Decisions about which option is most appropriate should recognize the flexibility the
guidelines provide as they emphasize the importance of the building's street facade and are
less concerned with changes to the rear. Likewise, the guidelines are more concerned with
highly visible exterior changes than with less visible interior changes. Decisions about
specific options should also be made with an understanding of the entire scope of the
rehabilitation and what is best for the overall project.

Property owners seeking state or federal tax credits for rehabilitations of historic buildings
must obtain approval of their rehabilitation plans from the State Historic Preservation
Office prior to beginning any work.

South Greensboro Historic District Design Guidelines 5






